
Bakersfield College - Accreditation Progress Report Visit Schedule 

November 9, 2007 - Friday Morning 

 

TIME Recommendation/Focus  People Location 

8:30-9:00 General 

 

Bill Andrews, President President’s 

Office 

9:00 – 10:00 Recommendation #3 - In order to meet the standard and ensure a 

coordinated and integrated approach to achieving the goals and 

priorities adopted by the governing board, the team recommends the 

District Strategic Plan be used to direct the college’s strategic focus 

and Educational Master Plan (Standards II.A, II. B, & II.C). 

Recommendation #1 - In order to meet the standard and fully 

implement the planning processes that the college has put into place, 

the team recommends that the college provide training on the 

various planning processes, including use of data in unit planning 

and program review, and set an implementation timeline that insures 

completion of a full cycle of planning and broad-based evaluation 

(Standards I.B.6 and I.B.7). 

Ann Morgan, Dir. of Institutional 

Research and Planning (IR&P) 

Rachel Vickrey, Co-Chair of 

Institutional Effectiveness Comm. 

Jennifer Marden, Classified 

Leadership, Administrative 

Secretary 

Bill Andrews, President-will be 

there by 9:30 due to prior 

commitment with Faculty Chairs 

and Directors Council 

President’s 

Conference 

Room 

10:00 – 11:00 Recommendation #4 - In order to meet the standards, the team 

recommends the college develop and articulate an institutional 

strategic planning framework with links between campus planning, 

assessment, program review, curriculum, and budget processes.  In 

addition, the college should develop a system to provide information 

on programs, finances, and these processes on a continuous basis to 

planning participants (Standards II.A, II.B, II.B.1, II.B.3, II.C, 

II.C.1.c, and Standard III.D). 

Faculty Chairs and Directors 

Council meeting 

Rachel Vickrey, Co-Chair of 

Institutional Effectiveness Comm. 

Jennifer Marden, Classified 

Leadership, Administrative 

Secretary 

Fireside 

Room 

11:00 – 11:30 Recommendation #6 - In order to meet the standard, the team 

recommends that the college develop a planning agenda that will 

respond to anticipated staffing needs and reflect the changing 

demographics of the service area (Standard III.A, III.A.4.b). 

Bill Andrews, President 

Ed Knudson, VP Academic Affairs 

Mildred Lovato, VP Student 

Services 

President’s 

Conference 

Room 

11:30 –  General – Exit Discussion As requested President’s 

Conference 

Room 

Contact Information 

Bill Andrew, President, Bakersfield College   Assistant, Deborah Spohn 661-395-4211 

661-395-4211 office    661-342-0982 cell 

wandrews@bakersfieldcollege.edu 


